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Agenda

e Background

— Accessing books in your local library
— Accessing books from other library authorities

e The changing nature of service delivery

 The MLA Library Loans Online Feasibllity
Study

 Next steps




Accessing books in your local
library

e Searching conducted in library by user or
staff
e Search can be conducted at home

e Search across all libraries in the local
authority

* Physical visit required




Accessing books from other library
authorities

e Search conducted by library staff
e Charged for service
* Physical visit still required




The public libraries ‘connection’
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The current system

Good Points

e |t works!

— Established
mechanism

— Staff familiarity
e Clear audit trall

o Established
agreement between
all library authorities

Less Good

Can take many weeks
to fulfil requests

Back office staff
Intensive

Underused

Requires dedicated
transport system

Charging

discrepanciesm
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Browse Books How it Works SignUp Leoglin Help

Don't Buy Books, Rent Them!

Start creating a Pool!

» Make a Pool at BookSwim

Here's hiowe it works: add
desired hooks to your Foal,
and then we =hip them to
youl Enjoy the hooks for as
long as you want with ho

fate foasl o

Book Rental Club

BookSwirm is the first online book rental library club lending you
paperbacks and hardeovers directly to vour house without the need to
nurchasel Whether it's Mew Releases, Bestsellers, or Classics, weke
got 150,000 titles to choose from, with free shipping hoth ways! Read
your books as lang as youswant. - no late fees! Even choose to purchase
and keep the titles you lowve!

» Join BookSwim today

Check out our plans and
start saving!

O

Tell us what books you want. We ship them to you. You enjoy them without late fees, You return them.

Most Popular
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What if...?

People of England
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How might this work?

* One Interface to national holdings.
 One simple search
e ‘Borrow now’

 Payment
— Standard service
— Premium service

e Post Office/other delivers
— Nearest library

— Home / prepaid envelope M
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Potential benefits

* A nationally marketable service for all public
libraries

e A service that Is tailored to the user
e A 218t Century style delivery

 New ways for library stock to work

— Book prizes

— National campaigns

— OP republishing?

— Windows to stock categories (e.g. large print)
e Our public libraries killer app?
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The Library Loans Online
Feasibility Study

e Two broad sections
— Professional issues
— Implementation models

e Stakeholder interviews
e Six month study
e Publish December 2007




Key Findings (1)

Can it happen?
e YES!

* Pieces are in place:
— Stock/union catalogues etc.
— New ways of accessing live catalogues
— Transaction technologies
— Library staff
— Delivery (PO or other)
— Access to internet (People’s Network or home/work)
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Key findings (2)

o Total support for a national Library Loans
Online system

 LLO to be a ‘charged for’ service
e Current ILL costs £15 per item
 Membership divide

 Need for user research

* Need for sub-national pilot
 Need for one organisation to lead
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» Home Sort by
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R e i HET Year 10, management Online
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¥Case studies 65 results
*User stories

Showing Results 1 to 25 E: Showallresults
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*Search by supplier
rSearch by title

» Business Studies Multimedia Workpack 01 [ add to wishlist

*Login f Register . .
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» Guided tour .
*Feedback Holdsworth Associates Ltd Fesource covers
» About us A Unit
*Brochures From the BBC Series 'Back to the Floar', the
;:i‘f__g’map programme 'Man on the Mowve' on dvd or mpeg,

Excellent supporting teaching materials can be used
on your school?s netwaork,

dge: 14-15 year olds | Resource Type: Open
activity @
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2 Smoking (quitting) - Introduction : NHS Direct Online - Microsoft Internet Explorer
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P Contact us - : .
_ If you smake, giving up is probably the greatest single step you can —
b About MHS Direct =even out of ten smokers say that they want to stop, but most believe
b Freedom of Information of all smokers eventually manage to stop smoking.
¥ Other links smoking is the biggeat cause of death an_d illness in the UK. Mare than 120,000 peaple die
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BBC Homepage
Who Do You Think You Are? BBC Radio Events
Embarking anwyour family histary research can
he a daunting prospect. This section is
packed full of useful infarmation to help yau
on yourway to making some fascinating
discoveries.

|Hi5t|:|rg.r Homepage |

Details of the Family History
weekend, hosted by local
BBC radios stations.

Topics

Ancient

Church & State
Science & Discovery
Society & Culture
Wars & Conflict

Borrow Now

Message Board

Fesources Get expert research tips, share advice or

Histary TY & Radio Who Do You Think You Are? discuss the programmes on the L]
Interactive Content Six new celebrities set out to discover their message board.
Reading Room farmily history. Az ever, there ;re plen_qr of
Timelines secreltal,jscandala and surprises waiting to he Video: How to Get Started
—— revealed.
H!Smr": Flgqres Dr Mick Barratt offers hands-an advice an
History for Kids farnily history research in a series of
Practical History L
Archaealogy Yoyr Family History Gaﬂeway . Record Sheets
This easy-to-use tool gives you instant access -
WDVTYA? to the bast family history resources available. Handy printable documents to help you
Start Your Research Discover the ariging, everyday lives and farmily keep track of your research,
Your Photos secrets of your ancestars.
Witeo: How to... Your Photos
Your Region Family History Trail
History Trails Do you have a photo that h
. . T Take a Learning Journey tells a story about your - =
l:;ﬂllllllllllhﬂ}' . & step-by-step guide to the resources and farlr?ny's F'E'ISF? Add itto the _Af i K
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2 Homepage - London 2012 - Microsoft Internet Explorer
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Park in pictures OI n l n

See the latest photos of activity *What will you achieve by 20127 Challenge
on the Olmpic Park - updated yourself now!

regularhy

» View the latest Park photos

Library Loans

Online
The 2012 blog

All the world's a stage
Posted by Bill, Cutture and Events
Chief today

Borrow Now - 4 - 14 Creating a cultural prograrmme
; > for everyone

Posted by Steve, Culture team
vesterday
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Next steps

e Publish report!
e Construct Business Case

e User research

— Not focus exclusively on library users
« Office blocks etc

— Assess appetite for Library Loans Online
e Willingness to pay
e How much?
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Who might use Library Loans
Onjggre?

Occasiona!
library users

library
users



Finally..

 The road ahead

— How can we work backwards and redesign
Ibrary process around the ‘user in control’
orinciple?

Contact/Feedback: david.potts@mla.gov.uk
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